Agenda 10-5-26 Closed Board Meeting

                                                          WESTON RIDGE
PROPERTY OWNERS’ ASSOCIATION
Closed Board Meeting – 10577 Woodmar Lane St. John, IN
Monday October 5, 2026 6:00 PM 
AGENDA

              I.          Call to Order
A.  Opening Remarks 

II. Approval of minutes of Board Meeting minutes from Tuesday 4-14-2026.         

 
             III.	Treasurer’s Report
A. Motion to Accept Treasurer’s Report dated 10-5-2026 for Information.


IV.	Committee Reports
A. Approval of above ground pool.
1. 12250 108th Lane, Adam & Ericka Lucido.
B.  Approval of Pergola.
1. 11740 105th Place, Mark & Amy See.
C. Approval of storm damage Roof and Siding replacement.
1. 12178 108th Place, Jeffrey & Shannon Pancer.
D. Fence Staining on Olcott was completed.
1. Fence staining was completed between August 24-26, 2026, by John’s Painting; labor $1,100.00. Paint and Materials $2,766.70.  
2. Power washing was not necessary.
E.  Tree Planting
1.  Four trees planted along 108th Lane.

V.	Old Business
	A.   Tree planting along 108th Lane
      1. Four (4) new pine trees planted along 108th  Lane on 8-8-2026,      
          $960.00, John Luer.
                           		         

VI.	New Business
A.  Discuss past due accounts.
B.  Discuss Spending Limit Cap without prior board approval.
C.  Discuss Setting Annual Meeting Date.
D.  Discuss Election of Board Members at Annual Meeting.
E.  Discuss State of Indiana rules governing HOA’s and how they apply to Weston Ridge POA.
F. Covenant Violations RV’S
1. Vehicles parked in driveways and on public streets.
G.  Diseased tree Removal
1. Diseased tree at 109th entrance, SW corner.   Removed by public works and hauled away at no cost to POA.
H.  Disaster  Tree  Cleanup
1.  Board voted to remove storm damaged trees in complex for public safety. 

             VII.	Questions & Discussion

	VIII.	Motion to Adjourn	
	



